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About Specialist Aviation Services 

Specialist Aviation Services is a turnkey provider of 
operational services for Air Ambulance charities, with both 
deep experience and scale within the UK industry. In 2016 
SAS was the launch customer for the Emergency Medical 
Service AW169 in the UK. SAS’ AW169 product has matured 
rapidly and is proving to be an unparalleled, reliable 
platform for the UK air ambulance sector. It combines 
enhanced operational capabilities with an industry-leading 
medical interior to facilitate provision of life-saving clinical 
techniques to patients both on the ground and in-flight.

SAS’ mission is to provide excellent, dependable 
aviation services to our specialist markets, so that 
we are the first-choice partner of the customers 
and communities we are proud to serve. 

We deliver high-quality operational outcomes, 
supported by a focus on safety and close customer 
partnership to ensure that, at every step, SAS is 
truly meeting the needs of its customers. 

About us

Specialist Aviation Services is a medium-sized, 100% family-
owned specialist air operator. We started life in 1984 as the 
first police aviation operator to be approved in the UK. 

Our current focus is on providing turnkey operational 
and maintenance services to UK air ambulance charities. 
We operate seven HEMS and Air Ambulance services 
in England with 11 primary aircraft in operation, 10 of 
which are market-leading AW169s. We have 34 years’ 
experience in air ambulance operations and maintenance 
with a current market share of 30% in England & Wales.

We are also an established provider of engineering 
and maintenance services to rotary operators. Our 
maintenance customers include air ambulance, police 
and VIP operators. We have two base maintenance 
facilities – one at our Headquarters in Staverton, 
Gloucestershire and another in Genk, Belgium. We have 
expertise in both Leonardo and MD Helicopter products 
and are the UK & Ireland’s only Excellent Service Centre 
for the Leonardo AW169 and AW139. We are also an 
Authorised Service Centre for MD Helicopter products.

As a family-owned business SAS understands the 
value and importance of retaining a small-company 
feel with a high-quality, operationally excellent 
product. Our ownership structure allows us to be agile, 
responsive and flexible to customer needs, combining 
experience and professionalism with a personal 
approach. Speed of decision making and customer-
responsiveness are the hallmarks of our organisation. 

Since June 2019, SAS has been through a business 
transformation and under the leadership of Chief 
Executive Luke Farajallah, a new and highly experienced 
Executive and Management team has been recruited.

We are the first-choice 
partner of the customers 
and communities we 
are proud to serve
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SAS vision, values and safety policy

SAS understands the importance of clarity of vision and 
values for both employees and customers. In 2019 SAS 
conducted an exercise to refresh its vision, core values and 
safety culture. We now live by these guiding principles.
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OUR CORE VALUES

OUR SAFETY CULTURE

Exhibit 2: SAS Core Values and Safety Culture

We will continue to employ and develop the 
very best people, o!ering them the support 
they need, and we will trust them to deliver.

We will work with discipline and rigour to 
deliver world class outcomes for customers, 
focusing on what we do best, not on what 
our competition is doing.

We will grow our business profitably and 
sustainably, we understand the need to be 
financially successful in order to re-invest in 
our people and company.

We will never be satisfied when we achieve 
our goals, we will strive for continual 
improvement through lean processes.

We will lead on safety and reliability 
and will be the employer the industry 
aspires to copy.

Our Vision...

Exhibit 1: SAS Vision

SAS is an active 
participant in promoting 
safety developments 
in the wider industry
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To support our Safety Culture, in 2019 we re-issued the SAS 
Safety Policy, which serves as a set of guiding principles for 
all SAS employees. In addition, SAS is an active participant 
in promoting safety developments in the wider industry, 
with SAS’ CEO Luke Farajallah currently serving as Chair 
of the UK Onshore Helicopter Safety Committeee.

Exhibit 3: SAS Safety Policy

The Highest Safety Standards
At SAS safety is within our DNA. As a world class aviation business, it is essential we embed our 
safety culture principles and values throughout our company and especially throughout the 
operational areas. SAS will exceed legislative and regulatory requirements, aspiring to be the 
sector leader by building on industry and business best practice. As an organisation we 
understand that the highest safety standards will lead to an e!cient, e"ective and ultimately 
financially successful company.

Safety Reporting Principles
We are open, transparent, confidential and fair. We constantly look for new ways to learn. All SAS 
team members, 3rd parties, partners and customers are encouraged to report events which could 
have, or had, an impact on safe operations. We strive to be proactive with our reporting and shall 
never wait until something has happened before we act. No one shall walk past or ignore 
something they think is unsafe. There is an obligation for anyone involved in the operation to stop 
unsafe activity and take time to review the situation if there is a doubt with regards to achieving 
a task safely. We always support people who have taken this decision.

There is no fear of reporting and confidentiality shall always be respected. We are always willing 
to learn and no one should be afraid to discuss errors or mistakes. We use feedback from safety 
reports to help everyone learn.

The SAS Just Culture
The SAS Just Culture is essential for our success as a business. Honest, timely and open reporting of 
events will always be encouraged. Safety events are opportunities to learn and no punitive action 
will be taken against those who openly report errors or mistakes when they occur. The investigation 
process shall be transparent and protect confidentiality. SAS team members are held accountable 
for their actions; therefore, deliberately malicious or reckless behaviour shall not be tolerated.

SAS Questions and Learns
SAS has a culture of questioning and learning. At SAS we continually improve by challenging 
everything we do every single day. The open and supportive culture allows challenge to move 
through all levels of the business with the Leadership Team committed to listening, 
understanding and taking action. We shall provide feedback and regular training opportunities 
for the SAS team, our partners and customers to improve safety standards, foster collaborative 
safety cultures and ensure continuous improvement of safety standards.

Everyone is Responsible for Safety
SAS employees know their accountabilities and responsibilities within the SAS Safety Management 
System. We work with our 3rd party providers, partners and customers to ensure they understand 
their responsibilities for safety and the part they play in the continuous improvement of our 
aviation operation. The Leadership Team understand their responsibility for safety at SAS. This 
means there are appropriate numbers of suitably qualified and experienced people available with 
access to the correct equipment in order to conduct safe operations at all times.

Measurement of Safety Performance is Critical to 
ensure Continuous Improvement
SAS use the Safety Review Board, Safety Action Groups and the Safety Management System to 
assure safety progress and regularly communicate safety performance across the organisation.

Personal commitment
Everyone at SAS shall actively demonstrate the principles of this safety policy, leading by 
example and promoting safety in everything we do.
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Luke Farajallah
Accountable Manager and CEO
October 2019
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SAS business transformation 

Creating an organisation that prides itself on operational 
excellence and resilience has been a core focus of the 
new management team since it came together in 2019.

The improvements we have delivered 
include but are not limited to:

• Addressing valid concerns of pilots about pay and 
making their career path at SAS attractive and fulfilling, 
with the objective of increasing pilot retention

• Increasing engineer resourcing at our Staverton 
base and line maintenance facilities and extending 
maintenance support services to seven-day per week 
coverage. This has had the e!ect of dramatically 
lowering our AOG response and recovery times. 

• Significant Investment in Safety, Quality & Compliance to 
strengthen SAS’ Safety Culture and increase resilience

• Overhaul of maintenance planning and AOG support 
to improve aircraft availability and forward planning, 
including establishing dedicated planning teams 
for both SAS’ Part 145 and Part-M organisations

• Developing closer ties with Leonardo, 
including launching the UK’s first AW169 EMS 
User Group, to complement our expertise 
in support of Leonardo products

These investments have yielded strong returns, with improved 
and more consistent availability performance, shorter 
periods of base maintenance, strong AOG management 
and closer partnership with our existing customers.

SAS value proposition

We believe that our unique combination of ownership, 
experience and operating model positions SAS 
as a strong partner for UK HEMS charities:

• Aircraft platform – The AW169 is a leading EMS 
platform, with enhanced aircraft and clinical 
capabilities and active platform development, 
supported by a deep partnership with Leonardo

• Experienced and specialised design organisation – SAS’ 
Design and Completions organisation has extensive 
experience in developing high-quality, bespoke medical 
interiors that meet the unique needs of each customer

• Family ownership – SAS is an independent, family-
owned organisation with significant scale and 
experience in the UK air ambulance market. This 
combines flexibility with experience and allows SAS 
to act as a true strategic partner with its customers

• End-to-end service provision – SAS o!ers an 
end-to-end turnkey solution with expertise 
in all elements of aircraft ownership, 
management and operation, including:

• Brokering of aircraft acquisition and sale

• Design, manufacture and installation of 
customised medical interiors through our 
Part 21G and Part 21J approvals

• Provision of field and base maintenance 
services under SAS’ EASA Part 145 approvals

• Provision of pilotage under SAS’ Air 
Operator Certificate and Approved 
Training Organisation approvals

• Regulatory oversight of all operations 
in partnership with the CAA

• Customer relationship management of both 
day-to-day and strategic activities
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SAS sustainability policy

As an aviation operator, it would be impossible 
for SAS to ignore the sustainability implications 
of the work it performs. As a result, SAS is 
committed to meet, and where possible exceed, 
legislative and regulatory requirements related to 
all environmental aspects. SAS aspires to be the 
sector leader for sustainability, building on industry 
and business best practice. To support this, SAS has 
developed a sustainability policy and supporting 
manual. Full details are available on request.

Covid-19

The unexpected appearance and rapid spread 
of Covid-19 has posed a major challenge for all 
businesses in responding to uncertainty in rapidly 
changing circumstances, with air ambulance 
operators being no exception. Careful and 
coordinated management of the situation has been 
a key area of focus for SAS since February 2020. 
SAS’ objective is to ensure minimal interruption 
to customer activity, whilst maintaining a safe and 
compliant operation. Throughout this period, SAS 
has continued operations with little material impact 
on day-to-day operations due to Covid-19, both 
at our operating bases and at our headquarters.

SAS’ AW169 and MD902 fleets are now equipped 
with a protective barrier between the cabin and 
cockpit. Along with appropriate PPE, crew training 
and a full risk-assessment, this provides customers 
with the ability to carry patients suspected of 
having Covid-19, should they choose to.

Whilst the situation will undoubtedly evolve over 
the coming months and even years, SAS remains 
committed to working with customers to ensure 
they remain able to provide their critical services.

SAS aspires to be 
the sector leader 
for sustainability
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Introducing SAS’ Aircraft Solution

The Leonardo AW169

The AW169 was introduced to the market by Augusta-
Westland (now Leonardo Helicopters) in 2015. To 
date, there have been more than 220 orders by 
90 di!erent customers across 32 countries. Over 
100 helicopters have been delivered, with 50,000 
flight hours across the fleet. SAS was the UK market 
leader for the introduction of the EMS AW169.

The aircraft is tailored towards EMS operations, 
with 45% of the worldwide fleet engaged in EMS 
operations. A spacious cabin allows for increased clinical 
capabilities, with a cabin interior 35% larger than the 
H145, despite only 10% larger external dimensions.

Key features of the helicopter include:

• AW-family architecture, with high tail-rotor and main-
rotor clearance, a 1.6m wide door and unobstructed flat 
cabin, allowing for 360-degree patient accessibility

• PW210A engines, with an APU mode that 
allows for rotors to be stopped when loading 
patients whilst maintaining power supply to all 
subsystems (including cabin electrical devices)

• Purely vertical climb, with a fixed Take-
o! Decision Point at 50ft for a fast flyway, 
improving access to elevated landing sites
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• NVG capability for both single/dual pilot, VFR/
IFR and day/night, allowing for adoption of an 
operating model tailored to customer needs

• Tra"c Collision Avoidance System that 
provides both Tra"c and Resolution Advisory, 
for improved situational awareness

• Leonardo proprietary avionics software, with 
all aircraft systems managed via touchscreen 
for improved human-machine interface

• Leonardo main gearbox design allowing for 33 
minutes dry-run, covering a 50nm radius

• Wheeled landing gear allowing for increased 
manoeuvrability, with the option of either fixed or 
retractable “bear paws” for use on soft ground

The AW169 platform has seen significant development 
since its launch with work ongoing to develop the platform, 
including improved avionics and flight control systems. A 
continuous weight reduction programme is also underway.

Leonardo and SAS have partnered to launch a User 
Group for UK AW169 EMS customers, allowing 
air ambulance charities a direct link into ongoing 
developments on the AW169 platform.

The platform has seen 
significant development 
since its launch with 
work ongoing to 
develop the platform
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SAS’ proprietary medical interior

As an operator, SAS is confronted daily with the realities 
of the EMS environment. This allows for operational 
experience to be fed directly into our EMS interior design.

SAS’ EMS interior supports clinical teams in providing 
first-class clinical care. We developed our proprietary 
AW169 EMS interior in close cooperation with the 
clinical teams of our AW169 launch customers, Air 
Ambulance Kent Surrey Sussex, Dorset & Somerset 
Air Ambulance and Lincs & Notts Air Ambulance.

SAS currently holds five Supplemental Type 
Certificates (STCs) for the AW169:

• EMS Interior (STC 10062099)

• Nose-Mounted Trakka Searchlight (STC 10060807)

• NVIS (STC 10060530)

• Paediatric Intensive Care Interior (STC 10066206)

• Translating/Rotating Fischer 230/305 
seat (STC 10067626)

Furthermore, we have over 40 Minor Changes to further 
customise the AW169 and its medical interior. Our 
EMS interior STC is the backbone of the EMS interior; 
it has a modular set-up and includes several approved 
seating arrangements. We currently operate six di!erent 
AW169 EMS configurations across the SAS fleet.

Our medical interior caters for a variety of vital signs 
monitors, infusion pumps, suction units and ventilators; 
all our equipment mounts are designed to secure 
medical devices in-flight whilst o!ering unobstructed 
access to vital controls and allowing rapid removal 
and refit. This flexibility allows for change at any point 
in the product life cycle, ensuring your organisation 
remains at the forefront of clinical innovation.

Our Design & Completions team will work closely with your 
clinicians to tailor every aspect of the EMS interior - device 
mounts, stretcher bridge or shelves for equipment bags - 
to suit your working practices and exact requirements.

Procurement options

SAS is able to o!er a range of aircraft procurement 
options. We engage with each customer individually 
to develop an aircraft procurement structure that best 
matches the customer’s financial requirements and risk 
appetite. Whatever the chosen procurement model, SAS 
ensures each customer has an aircraft that is closely 
matched to its clinical needs and is fully managed by 
an organisation experienced in rotary operations.
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SAS Pilot Solutions

Pilot overview

SAS o!ers end-to-end pilot services to ensure 
uninterrupted operations supported by highly 
experienced and capable HEMS pilots. 

SAS’ recruitment activities are conducted in coordination 
with customers. SAS’ recruitment process is robust 
and includes technical interview, simulator assessment 
and psychometric testing as well as a charity customer 
“meet and greet” session. We understand that HEMS 
operations demand a unique pilot skillset including 
a high degree of operational skill, strong teamwork 
abilities with an inter-disciplinary crew, and the 
credibility to act as an ambassador for the customer.

An experienced Unit Chief Pilot (UCP) is appointed 
for each SAS operating base. This pilot will act as a 
manager and mentor from both an operational and 
people perspective. They will be responsible for ensuring 
that pilots flying for your operation are delivering the 
operational and personal standards required, both 
for SAS and the customer. The UCP will support the 
Customer Operations Manager and team in day-to-day 
communications between SAS and your organisation.

For operational e"ciency and resilience, your team of 
dedicated pilots will be supported by a highly experienced 
pool of touring pilots, providing coverage for planned 
and unplanned absence across SAS’ wider operation.

Pilotage options

We employ more than 80 pilots across our network. Our 
AW169 operations include both dual pilot and single pilot 
and Technical Crew Member operating models, across 
both single and double shift patterns. We conduct IFR 
and NVIS operations with both models, with all but one 
of our customers currently conducting NVIS operations. 
Ultimately the choice of pilot operating model will reflect 
the particular needs of the customer. We provide our 
customers with full support in making this decision, to 
ensure that the final pilotage model is fully risk-assessed 
and appropriate for the nature of your operation.

Pilot retention and development

SAS is focused on recruiting and retaining a capable and 
experienced workforce of pilots to meet the complex needs 
of HEMS operations, to build operational resilience and 
create close cultural alignment with SAS and its customers.

SAS is proud of its well-rounded proposition 
for pilots, which has three elements:

• A balanced lifestyle, with wellbeing support – SAS 
typically o!ers pilots an attractive equal-time roster 
pattern, in addition to a generous annual holiday 
allowance. Given the nature of their role, pilots are also 
provided with health insurance and insurance against 
loss of licence for medical reasons. A peer support 
system is o!ered to pilots to support them in what we 
recognise is an extremely challenging role. In addition, 
professional support is always on-hand when required 
through our Employee Assistance Programme

• Market-appropriate compensation – O!shore and VIP 
operators have considerable financial resources at their 
disposal, putting pressure on other helicopter operators 
wishing to recruit and retain pilots. SAS does not 
attempt to match salaries to these levels, preferring to 
focus on the overall proposition. It is, however, important 
that SAS maintains salaries in line with other HEMS 
and Police operators to remain attractive to potential 
applicants. SAS conducts regular market monitoring and 
retention analysis to ensure that pilot compensation is 
appropriately matched to the needs of the operation

• Training and development – A strong training 
and development programme is key to a capable 
and safe operation, as well as strengthening pilot 
retention. SAS has a team of in-house trainers and 
has worked closely with Leonardo to build a strong 
training and development programme. SAS provides 
comprehensive training and career development 
to all pilots from the newest co-pilot through to 
the most experienced SAS Type Rating Examiner. 
Annual visits to Leonardo’s AW169 simulator 
ensure that pilots are able to practise the most 
advanced HEMS flying techniques in a risk-controlled 
environment, supported by experts in the platform
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Engineering and 
Maintenance Services

SAS maintenance capabilities

SAS operates two base maintenance facilities, one in the 
UK and one in Belgium, with a further nine authorised 
line maintenance stations across the UK. We employ 
more than 20 licensed engineers with further support 
from a wider engineering and maintenance team.

SAS provides end-to-end engineering and maintenance 
services for its HEMS customers, ensuring aircraft are 
maintained and managed to maximise operational 
availability and always to the highest safety and 
regulatory standards. This includes base maintenance, 
field maintenance, Continuing Airworthiness 
Management and maintenance planning.

Base maintenance

SAS’ AW169 fleet is maintained at SAS’ Staverton HQ, 
by a team of experienced AW169 engineers. As the only 
UK-based Leonardo Excellent Service Centre, SAS has a 
well-established inventory of AW169 tooling and spares. We 
also have the benefit of on-site support from a Leonardo 
representative who is based with us permanently.

SAS has worked closely with Leonardo as the AW169 
platform has developed. Our engineers are experienced 
in the platform and have conducted more than 20 AW169 
base maintenance inputs since the first aircraft was 
delivered to SAS in 2016. SAS’ fleet of MD902 aircraft, 
used for AW169 relief, are also maintained at SAS’ 
facilities at Staverton, as well as at Genk, Belgium.

Each AW169 in operation requires an annual base 
maintenance input, the length of which depends on 
operating hours and aircraft utilisation. SAS has a robust 
planning process, supported by dedicated production 
planning and procurement professionals, to ensure base 
maintenance inputs are conducted e"ciently and on-time.

365 day-a-year 
coverage for line 
maintenance and 
Aircraft on Ground 
(AOG) support
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Field maintenance

SAS maintains line stations at each operating base, allowing 
for regular checks and as much scheduled maintenance 
as possible to be conducted onsite without requiring 
the aircraft to be positioned to our Staverton facility.

For each customer base, we assign an experienced 
licensed engineer with primary responsibility for 
maintaining the aircraft and line maintenance facility. 
Collectively, our team of engineers form a regional pool 
of resource ensuring 365 day-a-year coverage for line 
maintenance and Aircraft on Ground (AOG) support 
across SAS’ network. We are able to further customise 
this model to meet the specific needs of each customer.

Each customer base is equipped by SAS with tooling 
and equipment. Ground handling equipment is provided, 
including a helicopter towing device appropriate for each 
helicopter type in use. A supply of locally held spares and 
consumables is also provided, as required by the operation.

From time-to-time all aircraft experience technical 
issues, which may result in aircraft being unable 
to fly (AOG events). SAS has a robust process 
in place for minimising and mitigating these 
events, providing 24/7 support, including:

• Using regular inspections to identify potential 
issues before they occur and conducting preventive 
maintenance to reduce the likelihood of occurrence

• Identifying high-rotation parts and ensuring 
these are held in regional locations to minimise 
logistics time in any AOG recovery scenario

• A regional pool of field engineering resource, with 
coverage carefully planned to minimise recovery 
time in the event of an AOG recovery scenario

• Central AOG recovery coordination and communication 
from a central maintenance planning team, with 
dedicated coverage 12 hours a day, 7 days per 
week, with additional out-of-hours support

• A close working partnership with Leonardo 
and Pratt & Whitney, resulting in a coordinated 
response when OEM engagement is required

Engineering and maintenance support

Frontline SAS engineers are supported by a specialist 
airworthiness team, operating under SAS’ EASA 
Part-M authorisations. This team provide a range of 
support services including: maintenance forecasting 
and planning; fleet services and aircraft reliability 
programme; and airworthiness review services.

SAS’ has support agreements with Leonardo and Pratt 
& Whitney ensure that our AW169 fleet has high-quality 
cover for both spare parts and engines, as well as providing 
protection for both SAS and its customers against 
unexpected costs. To support our operational fleet, we 
hold a substantial stock of AW169 spares at Staverton.
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Relief Aircraft Options

MD902 relief model

SAS maintains a fleet of MD902 aircraft which act as 
shared relief for SAS’ AW169 fleet during periods of base 
maintenance and, subject to availability, during AOG 
events or any extended field maintenance periods. 

The MD902 is a highly reliable and cost-e!ective aircraft. 
It is ideally suited for periods of coverage for a primary 
aircraft, but with the inevitable impact on operational 
and clinical capabilities when compared with the AW169. 
SAS’ proprietary MD902 medical interior provides a 
degree of consistency between the primary AW169 
and MD902 relief, with transfer of medical equipment 
between aircraft requiring less than two hours.

Where customers opt for MD902 relief, SAS equips 
pilots with MD902 type ratings and recurrent training 
on the type, in addition to AW169 training. The MD902 
is a relatively uncomplicated aircraft type to operate, 
reducing training time and supporting a smooth 
transition between primary and relief aircraft.

For additional resilience SAS is able to provide 
an option for a dedicated MD902 relief aircraft 
located at the customer’s operating base. This 
may be suitable for customers operating a double 
shift pattern and experiencing high utilisation.
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AW169 relief model innovation

SAS is evaluating options for innovation of its current 
relief model, including an option for a shared relief fleet 
of two AW169 aircraft. These would be designed with 
a flexible medical interior to allow for transfer of each 
customer’s bespoke medical interior for each deployment.

Commercial viability of the model is dependent on 
customer participation – the commercial model would 
include a standing charge for participation in the relief 
scheme. Higher participation by SAS’ HEMS customers 
would improve the commercial terms for participation.

SAS is looking to develop the commercial model for 
this option during 2020. This will include discussions 
with existing and potential customers to gauge 
interest. If su"cient interest exists, then SAS will 
look to o!er enhanced AW169 relief during 2022.

SAS is able to provide an 
option for a dedicated 
MD902 relief located 
at the customer’s 
operating base
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Contract 
Management 
and Support

SAS aims to build true partnerships with its customers and 
sees close collaboration and communication as critical for 
a successful relationship. Customer liaison is led by SAS’ 
Customer Operations Manager. Weekly written updates are 
provided to each customer, covering all aspects of their 
operation. These updates are supported by regular calls and 
contract review meetings that are held at least bi-annually.

Service 
Availability 
Levels

SAS’ primary measure of service performance is aircraft 
availability – defined as the percentage of aircraft available 
hours as a proportion of total duty hours (excluding hours 
unavailable due to weather and other agreed reasons). 
SAS manages its operation to maximise aircraft availability, 
ensuring high standards of safety and compliance are met 
at all times, allowing its HEMS customers to focus on the 
task of providing care to as many patients as possible.

With each customer, SAS agrees a target availability 
that reflects both the needs of the customer and 
the operational set-up. Typically, these are also 
associated with measures to incentivise SAS to 
meet and even exceed the availability target.

SAS manages its 
operation to maximise 
aircraft availability
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Implementation

SAS has now accepted, modified and managed the entry 
into service of 10 AW169 aircraft. Each project is overseen 
by an experienced project manager, coordinating the 
process from start to finish. A comprehensive review 
process is conducted after project, collating customer and 
SAS feedback and using it to improve future projects.

A detailed 200+ line-item template plan has been 
developed to guide the delivery process. The template 
is customised to each customer’s individual needs. 

Pricing

SAS aims to provide a highly resilient service 
using an industry-leading platform, to the highest 
safety standards at a competitive price.

Pricing is developed based on the requirements 
of each individual customer and is designed to 
cover all elements of the day-to-day operation. It 
is typically comprised of two components:

• A monthly standing charge – reflecting the cost 
of the aircraft, insurance, pilotage, engineering 
and maintenance and relief aircraft

• An hourly flying charge – reflecting the costs 
of aircraft parts and engine maintenance 
agreements with the aircraft’s Original Equipment 
Manufacturers Leonardo and Pratt & Whitney

Further information around our pricing 
can be provided on request.

#

Each project is overseen 
by an experienced 
project manager, 
coordinating the process 
from start to finish
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SAS Organisation and Leadership

Chief Executive O!cer  
Luke Farajallah

Our Chief Executive, Luke Farajallah 
has 30 years’ experience in the 
aviation sector. He has held senior 
executive positions in several major 
airlines including British Airways, 
easyJet, Wizzair and Flybe where 
he was the Group Chief Operating 
O"cer. He was also the Managing 
Director of Bond O!shore Helicopters 
and a Board Member of Oil & Gas UK. 
Luke is currently Chair of the UK CAA 
Onshore Helicopter Safety Committee.

Chief Financial O!cer 
Stuart Tozer

Stuart is our Chief Financial O"cer 
and Company Director at Specialist 
Aviation Services. He has been 
working within the aerospace industry 
for more than 10 years and joined SAS 
in February 2017. His previous senior 
positions were at AirTanker, a company 
that supports fixed wing air refueling 
aircraft for the Royal Air Force.

Stuart is an Associate Member of 
Chartered Management Accountants 
and an Associate Member of 
Corporate Treasurers. Stuart supports 
the SAS finance team in all finance 
activities and is a customer contact 
for finance related matters. 

Chief Operations O!cer  
Natalie Bush

Chief Operations O"cer Natalie 
Bush joined SAS in July 2019, with 
responsibility for Operations including 
Flight Operations, Engineering, 
Maintenance, Design, People, 
Customer Operations and Safety and 
Compliance. She previously held the 
position of Director of Safety and 
Security and Captain at UK regional 
airline Flybe. Natalie graduated from 
Britannia Royal Naval College as a 
Warfare O"cer serving on various 
Royal Navy Warships before qualifying 
as a commercial pilot in 2004.

Chief Strategy O!cer 
Susie Irons

Chief Strategy O"cer Susie Irons 
joined the SAS in August 2019, with 
responsibility for Strategy, Projects 
and Business Development. She 
previously held the position of 
Director of Strategy at UK regional 
airline Flybe. Susie graduated from 
the University of Cambridge with a 
degree in Economics before beginning 
her career with global management 
consulting firm Oliver Wyman, where 
she specialised in Travel and Aviation, 
supporting organisations across the 
UK, Europe and the Middle East.

Legal Director 
Kathryn Taylor

Kathryn Taylor joined SAS in 
October 2019 as Legal Director, with 
responsibility for managing legal risk.  
Kathryn graduated from the University 
of Nottingham before qualifying as a 
solicitor.  She has worked extensively 
in academia, private practice and most 
recently before joining SAS, as legal 
counsel in an international engineering, 
environment and risk group.

People Director 
Lee Goreham

With almost 30 years extensive 
experience in Trade Union and 
Employee Relations, Team 
Management, Organisational change & 
cultural development, Lee has worked 
in the airline, public sector transport, 
service industry & food manufacturing 
businesses at multiple locations, in 
the UK, US and the Middle East.
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